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About the Company

VARSPO]J d.o.0., is a family company which deals with the
production of technically advanced plastic products for the
automotive industry, house-hold appliances, ventilation systems

and construction.

1990
Founded
Family-owned 1 4
company employees
20 mio
Yearly production
1,4 mio
Revenue in 2024
30%
Automotive

sales structure




Our Timeline

M ESTONE

First injection moulding machine

MILESTONE

First automotive project

MILESTONE
MULTIFINCTIONAL HALL (200+ pallet places)

>

MIEESTONE

Company establishment - The metalworking craft

MILESTONE
New production hall

MILESTONE

Generational transfer

MILESTONE
IATF 16949:2016



Our Mission

The mission of the company is to ensure high-quality
products to customers with its knowledge, innovation
and constant adaptation to market requirements, while
responsibly managing its employees and the wider

environment in which the company operates.

PARTNERSHIP HIGH QUALITY

FLEXIBILITY EFFECTIVNESS




Our Vision

The company’s vision is to create and
strengthen long-term business links with
local and foreign companies in the field
of development, production and sales of
plastic products.



Process organizational structure

PROCESS ORGANIZATIONAL STRUCTURE

Management processes

Uros Kos

Strategic and operational management General manager VOP-001

Development and training of employees Bernarda Kos VOP-002

Main processes

Procurement and procurement logistics Kristina Kos Cujec VOP-003

Process development Kristjan Cujec VOP-004

PRODUCTS SAFETY

Production and control Gregor Kos VOP-005

Sales and sales logistics Kristina Kos Cujec VOP-006

Supporting process

Management of measurement equipment Kristjan Cujec VOP-007

MEET THE REQUIREMENTS AND EXPECTATIONS, SATISFACTION,

ORGANIZATIONAL CONTEXT, CUSTOMER REQUIREMENTS, NEED
AND EXPECTATION OF RELEVANT PARTIES

MEASUREMENTS, ANALYSIS, IMPROVEMENTS




Technology and Materials

TECHNOLOGY WE DO

- Injection moulding
- Overmoulding of various (metal) inserts

- Simple assembly of different components

MATERIALS WE PROCESS
- PC - Polycarbonate

- PA - polyamide
- PP - Polypropylene
- PE - Polyethylene
- POM - Polyoxymethylene
- PBT - Polybutylene terephthalate
- ABS - Acrylonitrile butadiene styrene
- Other




.. PRODUCTS

HOUSE-HOLD APPLIANCES AUTOMOTIVE VENTILATION SYSTEMS CONSTRUCTION




Production and Warehouse

INJECTION MOULDING MACHINES RANGE: 25T TO 120T

- 4x 25T — 45T machine
- 7x 50T = 80T machine
- 3x 100T —120T machine

SPRUE PICKERS AND ROBOTS

- Wittmann Battenfeld WP80
- ENGEL intergrated sprue pickers
- ENGEL Viper robot (3-axis)

- Robotic cell for insert assembly

WAREHOUSE SPACE
198 pallet rack spaces
additional 200 m? floor

warehouse space



Tool shop

A carefully made tool is a prerequisite for a
perfect product. VARSPOJ d.o.0., in cooperation,
develops, manufactures and maintains all its tools

for thermoplastics injection moulding.




Quality system

MEASURING EQUIPMENT

3D measuring machines Coord3 Benchmark (5 axis)

- Measuring microscope Mahr Marvision MM 420

- Mitutoyo Surftest SJ-210

1ISO 9001:2015

{99 150 14001:2015

IATF 16949:2016

- Dial gauges, digital calipers,...




.. Strong partnerships
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Varspoj d.o.o. in the future

>

MILESTONE
Upgrade of MES system

MILES O INE

Internally made injection molding tool

—

MILESTONE

First robotic cell

VIILES FONE

Setting up an in-house tool shop
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VARSPOJ, d.o.o.
Poljubinj 107
5220 Tolmin
Slovenia, EU

+386 5 380 64 05

+386 41439 234

info@varspoj.si

WWW.Varspo.Si
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